How to improve work efficiency?

e |Improve your speed
o No need to be perfect
o Set up the framework first, then polish it
o You can have quick feedbacks
o Plan - Do - Check - Act cycle

e Accelerate your thinking process
o A4 notes: Date( left side)  Topics( right side)
o Make presumptions, evalute them (if ... ), you might ask experts
o Think deeply, keep asking why till you find out the root cause

e Clarify the roadmap/goals

The ultimate goal, which part is priority

Finish it early, then take care of the details

Improve your methodology ( learn from experienced ones)
Avoid do it again
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Audio book in chinese version

o[HFR] (BEUIE) | BRENIERERIIME | Speed - Yuji Akaba | & B ¥t Daily...


https://www.youtube.com/watch?v=XsrNKaL27Rw&ab_channel=%E6%AF%8F%E6%97%A5%E5%90%AC%E4%B9%A6DailyAudiobooks

